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COST SCHEDULE SPREADSHEET
All costs should be VAT Inclusive and in South African currency (ZAR) Costs are expected to increase with CPI in the second and third years Travel and other administrative costs to be inclusive
The Service Provider must ensure that the costing below covers direct and indirect costs in line with the Terms of Reference Total number of employees will be confirmed at contracting and 8000 is used as an example on the template.

	COST DRIVERS
	Costing per unit
	Sub total

	7.
	Deliverables as per the TOR
	
	

	
7.1
	Professional Intervention/ Support including Exit
Interviews e.g
	
	

	
	a) Telephonic counseling : 24hours , 365 day a year
	e.g. R5 per employee
	e.g. R5 x 8 000 (employees) = R 40 000

	
	Face to face counselling : maximum of 6 session per
person/family per problem
	
	

	
	
	

	
	b) Exit interviews
	e.g. R50 per employee
	e.g. R50 x 200 interviews= R 10 000.

	
	In SASSA approximately 200 exit interviews are held
with employees per year.
	
	

	7.2
	Group Intervention e.g.
	
	

	
	
	
	

	7.2.1
	Trauma debriefing : 24hours 365 day a year
	e.g. R5 per employee
	e.g. R5 x 8 000employees = R 40 000

	
	
	

	7.2.2
	Team Alignment
	e.g. 5000 per session
	e.g. R 5000 X 20 interventions =R 100 000

	
20 Team alignment interventions per year nationally
	
	

	
	
	

	7.2.3
	Emotional Impact : 24hours 365 day a year
	e.g. R5
	e.g. R5 x 8 000 = R 40 000

	
	

	7.24
	Assessment Tool
	
	

	20 Team Assessment (such as but not limited to
Enneagram) ( maximum of 15 employees)
	e.g. 5000 per session divide by number
of employees in a group session
	
e.g. R 5000 X 20 team assessments = R 100 000

	2 team engagements based on report outcome
	
	

	
7.2.5
	
Team Audits
	e.g. 5000 per session divide by number
of employees in a group session
	
e.g. R 5 000 per session or team Audit

	
	Twenty (20) Team Audits per year nationally (up to
maximum of 25 employees)
	
	

	
	
	
	

	7.2.6
	Organizational Wellness :24hours 365 day a year
	e.g. R 5 per employee per session
	e.g. R5 x 8 000 employees = R 40 000

	
	Support during Organization changes.
	
	

	
	
	
	



	COST DRIVERS
	Costing per unit
	Sub total
	

	7.2.7
	Employee wellness survey
	e.g. R 5 per employee per survey
	e.g. R5 x 8000 employees = R 40 000
	

	
	One (1) EW related survey per year.
	
	
	

	
	
	
	
	

	
7.2.8
	Lifestyle / Chronic Disease Management
Programme:24hours 365 day a year
	
e.g. R5 per employee/session
	
e.g. R5 x 8 000 = R 40 000
	

	
	
	
	

	7.3
	Health Screenings e.g.
	
	
	

	7.3.1
	General Health screening
	
	
	

	
	
55 Offices (H/O and Regions) X1 full day
	
e.g. R 3000 per day
	e.g. R 3000per 55 offices per screening = R 165
000
	

	
	
	
	
	

	7.3.2
	Executive health screening
	e.g. R 2000 per Executive
	e.g. R 2000 x 11 Executive = R 22 000
	

	
	11 Executive (H/O and Regions)
	
	
	

	7.3.3
	Cancer screening
	
	
	

	
	40 males ( H/O and Regions=10 Offices) X1 full day
	e.g. Prostate R 200 per employee
	e.g. Prostate R200 x 40 =R8 000 x HO & Regions
	

	
	60 females ( H/O and Regions=10 Offices) X1 full day
	e.g. Pap smear R600 per employee
	e.g. R 600x 60 employees =R 36 000 x HO & Regions.
	

	
	
	
	
	

	
7.4
	Workshops/ training - Dialogue including targeted
interventions
	
	
	

	
	
Management session: 9 Regions (X1) & HO (X1)
	
e.g. R5000 per day ( 8 hours)
	
e.g. R5000 X10 days (Regions & HO) = R50 000
	

	
	
	
	
	

	
	
Employee session: 9 Regions (X4) & HO (X4)
	
e.g. R5000 per day ( 8 hours)
	
e.g. R5000 X4 days (Regions & HO) = R200 000
	

	
	
	
	
	

	
	EW Teams HO (X2)
	e.g. R5000 per day ( 8 hours)
	e.g. R5000 X2 days ( HO) = R10 000
	

	
	
	
	
	

	
	
Wellness Champions : 9 Regions (X1) & HO (X1)
	e.g. R 5000 per session divide by number
of employees in a group session
	
e.g. R 5 000 per session or team Audit
	

	
	Costing up to maximum of 25 employees
	
	
	

	
	Motivational engagements/talks on wellbeing related
issues
	
e.g. R 5 000 per session per day
	
e.g. R 5000 x 20 Offices = R100 000
	

	
	Two (2) motivational engagements/ talks per Region and Head Office annually.
	
	
	

	7.5
	e- Health Care Services
	e.g. R5 per employee
	e.g. R5 x 8 000 (employees) = R 40 000
	

	
	Online services
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.6
	Marketing and Promotion
	e.g. R5 per employee
	e.g. R5 x 8 000 (employees) = R 40 000
	

	
	Promotion, branding of the EW services (posters, brochures etc.)
	
	
	

	
	
	
	
	

	
	
	
	
	


















	COST DRIVERS
	Costing per unit
	Sub total

	
	
	
	

	
	
	
	

	8
	Monitoring , Evaluation and Reporting
	e.g R250 per report
	e.g. R 250 x 17 reports = R 4250

	
	Monthly,Quarterly, Annual reports and Adhoc.
	
	

	
	
	
	

	GRAND TOTAL:
	
	

	
	
	
	

	Additional Services that will be included at no cost to SASSA
	

	
	
	
	

	TOTAL
	
	
	



